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Site Project Overview ___________________________ 
Our mission is to educate the whole child.  We believe that all children can excel at academics, 
and that activities and citizenship are just as important.  Our students know that we have high 
expectations for them, and they strive to meet them.  We welcome involvement from parents and 
the community. 
 
The work at Miller is focused on modernizing each classroom and support space to allow for the 
latest in 21st-century learning environments. 
 
The first phase of work, completed in 2013, included replacement of aging computer hardware as 
well as network and wireless access upgrades. The next phase covers the installation of 
temporary portable classrooms to house students while the permanent facilities are undergoing 
modernization. The modernization phase includes all permanent classrooms, offices, and support 
spaces.  This project phase is now complete while there is limited roofing repair scope to be 
completed during the summer of 2017. 
 
 
Project Schedule ___________________________ 
 
 PHASE      CONSTRUCTION PERIOD 
 

Modernization      Project is now complete. 
 

Site Work for Modular Installation   Project is now complete. 
 
Roofing Repairs      February 2017 –September 2017 
 
Technology Upgrades     Ongoing 

 
 Interim Housing     Project is now complete. 
 

Replacement of Leased Portables   Project is now complete. 
 
 
Project Budget ___________________________ 
 Campus Modernization   $6,467,766 
 

Site Work for Modular Installation                                          $ 165,000 
 
 Roofing Repairs  $   500,000 
 
 Technology    $   266,292 
 
 Interim Housing   $   500,343 
 
 Replacement of Leased Portables  $   177,823 
 
 Total  $8,077,224 
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Relocate District administrative functions to leased facility

so Lawson Middle School can be expanded to accommodate

Architect / Engineer:

Project Manager:

Project Status:

DESIGN: October 2012 - January 2013
CONSTRUCTION:  January 2013 - April 2013
MOVE: April 2013

Current Project Budget: $

Percent Complete:

Proj. Cost at Completion $

Funding Source:

enrollment growth

Not applicable.

Not applicable.

Completed.

CUPERTINO UNION SCHOOL DISTRICT
Measure H Bond Program

District Office Relocation

PROJECT SUMMARY

COMMENTS, ISSUES OR CONCERNS

OVERALL PROJECT SCHEDULE

PROJECT BUDGET

Measure H Fund 24

Move - 100%, Lease - 43%

3,433,872             

3,433,872             

NEXT 60 DAYS

Not Started
In Progress
Completed

Legend
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DISTRICT OFFICE/CORPORATION YARD 
 

Site Project Overview 
The project includes the demolition of the existing District Office to make room for additional 
educational outdoor classroom space for Lawson Middle School.  As part of this project, a new 
storage building was constructed to consolidate storage and to house all necessary materials 
for the District corporation yard support. 

Project Schedule        
 
 PHASE       CONSTRUCTION PERIOD 
 District Office Demolition     July 2013 - November 2013 
 Storage Building      July 2013 - October 2013 
 BCR & Staff Room Replacement    June 2015 - August 2015 
 

Project Budget         
 
Total Project Budget:  $1,194,326 
Estimated Cost at Completion:  $1,194,326 
 

Progress Photos 

 
Demolition of Old District Offices 
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New Corporation Yard Storage Building 

Steel Framing for New Corporation Yard Storage Building 
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Monitor status of high-value electronic devices.

Architect / Engineer:

Project Manager:

Project Status:

AS NEEDED

Current Project Budget: $

Percent Complete: 100%

Proj. Cost at Completion $

Funding Source:

35,293                  

35,293                  

NEXT 60 DAYSCOMMENTS, ISSUES OR CONCERNS

Measure H Fund 24

Monies are transferred to individual projects as needed. 

Not applicable.

Not applicable.

Completed.

OVERALL PROJECT SCHEDULE

PROJECT BUDGET

CUPERTINO UNION SCHOOL DISTRICT
Measure H Bond Program

Districtwide Security

PROJECT SUMMARY

Not Started
In Progress
Completed

Legend
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Districtwide technology upgrades:

Network

Architect / Engineer:

Project Manager:

Project Status:

AS NEEDED

Current Project Budget: $

Percent Complete: 83%

Proj. Cost at Completion $

Funding Source:

4,416,884             

4,416,884             

NEXT 60 DAYSCOMMENTS, ISSUES OR CONCERNS

Monies are transferred to individual projects as needed. 

Expenditures to date are $3,686,745.
Remaining funds are $730,099.

Measure H Fund 24

Not applicable.

Not applicable.

Ongoing.

OVERALL PROJECT SCHEDULE

PROJECT BUDGET

CUPERTINO UNION SCHOOL DISTRICT
Measure H Bond Program

Technology

Computers

PROJECT SUMMARY

Phones

Wireless access points

Data infrastructure upgrades

Not Started
In Progress
Completed

Legend
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Buy out leases for existing classrooms.

Architect / Engineer:

Project Manager:

Project Status:

AS NEEDED

Replacement of leased classrooms at Hyde and Miller Middle Schools: June-August 2015

Current Project Budget: $

Percent Complete: 100%

Proj. Cost at Completion $

Funding Source:

$675,000 transferred to Hyde and Miller Middle Schools' budgets on 
5/20/15 for replacement of leased portables at those sites.

CUPERTINO UNION SCHOOL DISTRICT
Measure H Bond Program

Purchase of Leased Classrooms

PROJECT SUMMARY

Not applicable.

Not applicable.

Completed.

OVERALL PROJECT SCHEDULE

PROJECT BUDGET

41,871                  

41,871                  

NEXT 60 DAYSCOMMENTS, ISSUES OR CONCERNS

Measure H Fund 24

Not Started
In Progress
Completed

Legend
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Replace aging HVAC, lighting and control system with high-

efficiency equipment. Install photovoltaic systems.

Architect / Engineer:

Project Manager:

Project Status:

TO BE DETERMINED

Current Project Budget: $

Percent Complete: 0%

Proj. Cost at Completion $

Funding Source:

2,210,000             

2,210,000             

NEXT 60 DAYS
1) Coordinate Measure H program with Prop 39 Clean Energy Act program.

COMMENTS, ISSUES OR CONCERNS

OVERALL PROJECT SCHEDULE

PROJECT BUDGET

Measure H Fund 24

CUPERTINO UNION SCHOOL DISTRICT
Measure H Bond Program

Energy Efficiency/Solar Projects

PROJECT SUMMARY

To be determined.

To be determined.

Pending.

Not Started
In Progress
Completed

Legend
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Provide temporary classroom facilities for students and staff

displaced by construction activities.

Architect / Engineer:

Project Manager:

Project Status:

AS NEEDED

Current Project Budget: $

Percent Complete: n/a

Proj. Cost at Completion $

Funding Source:

CUPERTINO UNION SCHOOL DISTRICT
Measure H Bond Program

Interim Housing

PROJECT SUMMARY

Measure H Fund 24

All funds have been transferred to individual projects. 

Not applicable.

Not applicable.

Completed.

OVERALL PROJECT SCHEDULE

PROJECT BUDGET

-                        

-                        

NEXT 60 DAYSCOMMENTS, ISSUES OR CONCERNS

Not Started
In Progress
Completed

Legend
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Covers moving and storage costs associated with construction.

Architect / Engineer:

Project Manager:

Project Status:

AS NEEDED

Current Project Budget: $

Percent Complete: n/a

Proj. Cost at Completion $

Funding Source:

Budget reduced due to transfers of $145,182.37 to De Vargas (02-8502) 

1,344,113             

1,344,113             

NEXT 60 DAYSCOMMENTS, ISSUES OR CONCERNS

and $110,704.47 to Dilworth (03-8502) to cover moving and storage 
expenses.

Measure H Fund 24

Monies are transferred to individual projects as needed. 

Not applicable.

Not applicable.

Ongoing.

OVERALL PROJECT SCHEDULE

PROJECT BUDGET

CUPERTINO UNION SCHOOL DISTRICT
Measure H Bond Program

Moving & Storage

PROJECT SUMMARY

Not Started
In Progress
Completed

Legend
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